North Country Region Board of Director Meeting- December 3, 2006
Present: Mark Kaschke, Val Swanson, Andrew Palileo, Tim Reckmeyer, Sandy Doherty, Darla Heikes, Candi Christman, Lonnie Morken, Kurt Stumpf, Doug Lothenbach, Shannon Shaughnessy, Jon Hegerle 

Not Present- Tracy Hruska, Brian Karich
Staff: Judy Praska, Sue Murphy, Ken Miller, Candy Kolbow, Jennifer Brathol

Old Business-

MSF- at issue is the use of region labels- executive director plans on taking MSF to small claims court.  Board agrees with Judy’s decision.
Executive Director Report

Adults-

· 318 Full time and 151 half time registrations

· 15 co-ed teams already this year, 24 all last year.

· 26 tournaments scheduled, 9 adult clinics

· This year Sole Volleyball clinics will be used

Boys- Jennifer 

· 4 new clubs interested in starting up
· Will have boys division at President’s day tournament
· 6-7 clinics planned
· New this year is a elementary co-ed division
· There is now a drop down menu for boys on the region website
Officials-Candy 

· The website has been changed to provide easier access
· Changed certification procedures
· Provisional Training- allows for Pres. Day tournament only
· Pre-regional- Adult
· Junior clinics- take test and clinic training
· Goal is to have 30 clinicians

Breakdown and Ranking

- 04/05
      93 officials that attended training clinics


- 05/06
      156 officials


- 06/07
      41 so far this season

*Every clinic with more than 100 will have two clinicians
* Region will continue to work and communicate with various officiating bodies to ensure that the best possible officials are used.
Board Accountability
1. Shannon motions for board to review executive director’s job performance every two years- 2nd by Lonnie- 10- yes, 1 nay(Sandy)


*amendment added- Sandy makes motion for informal review of executive 
director annually- No second motion dies.

2.
Day to day issues from region will be directed to Judy and appropriate staff.

3.
Major regional issues and policy review will be addressed in bi-annual meeting 
and be reviewed by executive committee.

Juniors- Ken

1. Presidents Day Tournament registration already 158- 455 last season.

- Discussion of possible expansion in the 12/13’s division for future tourneys
2. 112 Girls teams already registered for the season
3. Area event has 12 teams registered
4. Region preparing for increase in the regional qualifier this year because of nationals in Minneapolis in July.
Sport Alliance of Minnesota

-MSF, MSRP, High School, Soccer, Hockey working relationships with these 

organizations.

-Background check information discussed


- There is an educational alliance with all these groups

NGWD

Judy asked for nominations on awards.
Background Screening

-Anticipating a jump in background screening


-Reminder to make sure that Social security numbers are on sheets

National Meetings

-National office proposed a $10.00 admin fee increase

-Judy attended meetings in October to collaborate with other regions on our success and growth as a region.


-NCR staff has attended every national meeting for the last six years with the exception of this past August meeting.

Treasurer- Tim 

1. No major changes in financial report
2. Expressed the need to see line item dealing with benefits/insurance
*any issues dealing with data privacy should be given to the President.

** Talked about tax issues as it relates to facility use, will be further informed about issue.

New Business

· Meritorious award nomination due by April 1
· "Val made a motion for the region to pay the Fee for what NEW Jr. or National Referee's pay to get their Certification.  It was seconded by Sandy.  Motion passed unanimously."  All Junior and National Referees have to pay a $45.00 fee to the national office every year.  
· Code of conduct issue was discussed regarding one of our members. 
· Board members are expected to fulfill their responsibilities as area representatives; not fulfilling their duties could jeopardize their seat on the board.

· Jon Hegerle made a motion that board members be limited to two consecutive terms consisting of three year terms for a total of six years.  Along with the motion, board members have to sit one full year before serving another two terms. Val second the motion- 10 yea, 1 nay(Sandy)

· Next meeting is July 15th at 9:00 a.m.
· Motion to adjourn meeting by Val second by Candi C. at 12:37pm

Minutes were approved electronically 12/22/06 by a majority

Bylaws were revised and approved electronically 01/05/2007

