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NORTH COUNTRY REGION BOARD OF DIRECTORS MEETING 

DECEMBER 4, 2005

Present:  Board members Mark Kaschke, Val Swanson, Sandy Doherty, Lonnie Morken, Kurt Stumpf, Tim Reckmeyer, Darla Heikes, and NCR staff members Judy Praska, Ken Miller, Sarah Storms, Jennifer Brathol, Sue Murphy and Candy Kolbow.
Not Present:  Candi Christman and Andrew Palileo.
Meeting was called to order at 9:10 am.

Motion was made by Ms. Doherty to accept the minutes of the last meeting with one amendment. Motion was seconded by Mr. Reckmeyer. The amendment was to clarify the meeting notes, which stated that our membership only grew by three junior teams.  Because of their location, we lost 40 teams from Wisconsin that had previously registered in our Region, but should have had to register with the Badger region. The motion passed unanimously.
Introduction of new BOD members-Darla Heikes and Kurt Stumpf.

Old Business:

Ken Miller gave a report in regards to HIGH PERFORMANCE TEAM.  Apparently the National office again has changed the program.  Because of the new changes and also the small number of teams they are accepting, and the high cost associated with the program, the BOD has decided to hold off on organizing this program for the 05/06 season.
Motion to accept the new Bylaw revisions was made by Ms. Swanson and seconded by Ms. Doherty. The motion passed unanimously.
Motion to accept the new Articles of Incorporation revisions was made by Mr. Stumpf and seconded by Mr. Morken. The motion passed unanimously.
Executive Director’s report:

Jennifer Brathol spoke in regards to the ADULT PROGRAM.  Volleyball teaching clinics have been a success, with over 22 Adults and Boys signing up for this clinic. The region is looking at adding more clinics outstate. NCR ran a November Co-ed 2’s tournament with 10 teams registered and a December Co-ed 6’s tournament with 15 teams registered. Central Zonals are at the National Volleyball Center May 13-14 and we will be adding a Co-ed division to this tournament. This should definitely help boost the Adult Program.

Ms. Brathol also spoke with regard to the BOYS PROGRAM. We will be adding a Boys’ division to Presidents Day Festival and the Area Event. With over 11 new phone calls with regard to starting up a team, adding a Co-ed Tournament for Boys and Girls, and having an exhibition match with a Boys College team, we expect a boost to the registrations in our Boy’s program.

Candy Kolbow spoke with respect to the OFFICIALS PROGRAM. Ms. Kolbow has been traveling all over the region to help promote officials and clinicians.  Official’s clinics have started, and we have quite a few new clinicians this year.

Ken Miller spoke in regards to the JUNIOR PROGRAM.  Registration for Presidents’ Day Festival is way up! Due to the limited spaces, teams are registering early to make sure they get in. Also, registration and interest for starting new teams are way up. In September, 1,200 CD’s were sent out to High Schools/Jr. High Schools and Middle Schools all over the region, on how to run Clubs and/or Teams.  

Judy Praska spoke in regards to:

A) Our new Sponsors. Kaepa is our official sponsor, along with Premier Volleyball 

       Services, Impact Digital Photography and SoloSpike.

B) Sports Alliance of Minnesota. This group promotes a positive sport environment. NCR is one of the founding members.
C) National Girls & Women’s in Sports Day Feb. 1, 2006.  Nominations need to be received by Friday December 9th. 

D) USA vs. Japan Men’s Volleyball team will be playing July 29th and 309th at the Target Center. Event sponsors are looking for 2-3 people to host each team.  

E) Background Screening is under way. Club Directors need to note that the Background Screening is good for two seasons.

F) Reviewed Treasurers report.

G) Reviewed registration numbers. This meeting was a month earlier than last year, so numbers are hard to compare, but appear to be higher or at least earlier than last year.
New Business

The Board discussed a situation with MSF and the misuse of purchased mailing labels. The board directed Ms. Praska to notify MSF that we will not sanction any of their events for the 2006 or 2007 season. MSF may apply for review in the 2008 season.

The Board was notified that MYAS (Minnesota Youth Athletic Services) is no longer the servicing agent for Minnesota AAU’s.

Ken Miller spoke in regards to two different incidents with respect to the NCR COMMITMENT POLICY. Commitment letters have been sent to all Members/Teams and Clubs. No further action is necessary.

April 1, 2006 is the deadline for the Founder’s and Meritorious Service awards.  

The next Board meeting is scheduled for July 16, 2006.  This next meeting will have all 15 BOD members attending. The following BOD members are up for elections:  Kurt Stumpf, Candi Christman and Andrew Palileo.

Ms. Praska will compose a new Label Purchasing Policy.  The new policy was e-mailed to all BOD members for approval and approved electronically.
Motion to adjourn the meeting was made at 11:15 by Mr. Reckmeyer and seconded by Ms. Doherty. The motion passed unanimously. 
Board meeting minutes from December 4, 2005 meeting were approved electronically.
